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	Target Position

(success criteria)
	Implementation Process

(specific actions) 
	People Responsible
	Timescale
	Monitoring

	Home-School Communication - general
	To inform parents of all the forms of communication through the issue of a home-school communications policy(A4 sheet of all the way school communicates with parents)
To ensure that all parents have access to and know how to access e-mails and texts (facebook alerts) through a data check.

Newsletters are sent out at beginning of each half-term to ensure parents have clear idea of  events taking place and yearly dates attached.
 The web-site (face-book) is updated each week by each class-teacher to inform parents of the work carried out by the children and will include anything that the class are due to take part in.  
Yearly calendar is sent out at beginning of academic year and is attached to each newsletter throughout the year.
	BC/JF
DR

BC

Class Teachers

JF/DR
	Easter 2017

Easter 2017


	Presented to Governors – FGB 28th March
Report to Governors – FGB 28th March

Website Monitored by Governors.

	Home-School Communication – Children’s Progress


	Parents are informed at the beginning of the academic year of the dates when formal meetings re: progress are to be held.

An informal time is allocated each term for parents to see the work of their children and parent are aware of the purpose of the ‘Sharing Afternoons’ well in advance of the date.
Parents are invited to Open Days and are aware that they can visit school and see their children at work.
	BC/DR
BC/JF

Class teachers
	Spring Term start

Summer Term
	Governors to be invited to Sharing Afternoons / Open Days

	Homework
	A review of the homework policy by school – Spring Term and reissued to parents.

A cycle of Parent Workshops to be drawn up to support parents in helping their child.
	All staff
JF
	Easter 2017
Spring /Summer 2017
	Homework Policy presented at T & L meeting Summer Term 2017

	Arrival and Collection of Children
	To ensure that teachers including Senior Staff are available on the Meet and Greet sessions at the beginning of the day.

The school bell is rung each morning.  
	All staff
JF Yr6 pupils
	Wk beginning

23rd January
	Governor presence at start of day

	Extra Curricula Activities
	A plan of extra curricula activities is issued to parents re newsletter/web-site each term.

A survey taken of parents who may wish to offer services to provide extra activities (request through Headteacher Newsletter)
	JF
BC 
	Spring Term
Spring Term
	Governor Monitoring of Website

	Parent Voice
	To organise a Parent Forum.
	BC
	Spring Term
	Governor invited to meetings.


